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ONE OF THE EFIM TEAM, 
TOGETHER WITH YOU SINCE 2010



CARING FOR POSTERITY

LETTING PEOPLE 
FEEL AND EXPERIENCE 

SENSE OF BELONGING TO EFIM



ONCE UPON A TIME
THERE WAS A POLAR NIGHT IN 2010…



www.efim.org EFIM YOUNG INTERNISTS ASSEMBLY
LISBON, PORTUGAL, 2019, PHOTO CREDITS – TUOMAS ARO

MY EFIM FAMILY, “MY MILLION”



TEACHING (CREATING LEGACY)



MISSION – SHAPING THE FUTURE OF 
INTERNAL MEDICINE

CREATING THE BEST POSSIBLE 
OUTCOMES

FOR OUR PATIENTS



SKILLSET?
25 YEARS OF INTERNATIONAL WORK AND 

EDUCATION EXPERIENCE

• Individual (rock climbing)
• Teamwork (floorball and

choir singing)
• Grit (“Cateran Yomp” –

90 km in 24 hours and
the UK SAS Fan Dance)



“WHAT IS LABELLED AS 
A FAILURE IN EUROPE, IS CALLED 

A CHALLENGE IN THE USA”

WE ALL WANT TO FEEL GOOD… 
IN EUROPE



A MISSING SENSE OF BELONGING

CREATING 
THE PAN-EUROPEAN EFIM IDENTITY,

IMPROVING AWARENESS OF
INTERNAL MEDICINE



WHERE IS INTERNAL MEDICINE 
IN EUROPE?

EFIM IS ABOUT ALL OF US 



SUPPORTING OR REGAINING 
INTERNAL MEDICINE SOCIETIES FROM 

EUROPEAN COUNTRIES, 

KEEPING EFIM GEOGRAPHICALLY 
DIVERSE BEYOND SLOGANS



A UNIQUE POSITION, “PIONEER EFFECT”

INTANGIBLE
HIGHER GOALS 

OPENED OUR HEARTS AND MINDS

WE WANT TO CREATE A BETTER WORLD 
TOGETHER 



COMMUNICATE THIS MINDSET TO 
PEOPLE IN OUR MEMBER SOCIETIES

WE HAVE COMMON TRAITS, 
DESPITE MEDICAL, 

LINGUISTIC, AND CULTURAL 
DIVERSITY



ESIM WINTER 
RIGA 2015-2017

PHOTO CREDITS (2016) – TUOMAS ARO



I HAVE A DREAM…

HOW I WOULD SEE THE EFIM 
IN FIVE YEARS



INTERNATIONALLY RECOGNISED AND 
PROFICIENT PROFESSIONAL SOCIETY?

EFIM MEMBERSHIP STRUCTURE 
CHANGED FROM 

THAT OF A FEDERATION TO 
A SOCIETY WITH INDIVIDUAL 

MEMBERSHIPS



WHY?

MAIN FOCUS OF OUR EFFORT IS

TO CREATE 
THE BEST POSSIBLE OUTCOMES 

FOR OUR PATIENTS



ENHANCING EDUCATION AND TRAINING

• Harmonised and standardised education
• Postgraduate education activities (expanding 

congresses, postgraduate courses (schools, 
including ESIM and EASIM))

• Digital learning platforms (high-quality 
teaching material, EFIM app)

• Research, guidelines, publications
• International collaboration and exchange 

programmes



ADVANCING SCIENTIFIC EXCELLENCE AND 
RESEARCH COLLABORATION

• Research and collaboration
• Health promotion and disease prevention
• Focus on chronic disease management and 

personalized medicine
• Promote young researchers and early career 

clinicians



BUILDING A STRONGER AND MORE 
COLLABORATIVE COMMUNITY

• Strengthening the sense of community
• Communication training
• Workplace culture and work-life balance
• Networking groups (fellowship, focus groups, 

communication opportunities)
• Collaboration with other

international/regional specialty societies



STRENGTHENING EFIM’s ADMINISTRATIVE AND 
ORGANISATIONAL CAPACITY

• Expanding the administrative team
• Enhancing event organisation
• Streamlining content creation
• Strengthening social media presence
• Promoting balanced task delegation (less 

micromanagement to empower teams)
• Attracting sponsorship
• Focusing on inclusivity



LETTING PEOPLE 
FEEL AND EXPERIENCE 

SENSE OF BELONGING TO EFIM

WE CAN TRANSFORM OUR 
ORGANISATION TOGETHER INTO 

A PROFICIENT AND DYNAMIC 
PROFESSIONAL SOCIETY



“We are all in the same boat and we must 
find ways to overcome our differences and 

work together.” 
~Gints Zilbalodis (Flow movie)





THANK YOU!
dr.ieva.ruza@gmail.com

LATVIA, 28.02.2023


