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The Icelandic Health Service

• Health care centers throughout the country 
deliver primary care

• Landspitali University Hospital provides 
general services for the Reykjavik area and 
tertiary care for the entire nation 

• Akureyri Hospital, a teaching hospital in the 
Northern part of the country, delivers 
specialized care for the region

• Six small district general hospitals

• Private medical practice

• Generally good access to health services

• Publicly funded universal healthcare system

The Icelandic population numbered 394.324
in January, 2026
264.056 (64%) reside in the Capital Region
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Internal medicine in Iceland

• The number of practising internists is 
approximately 250

• Postgraduate training has, for the most 
part, traditionally taken place abroad

• Many internists are certified in internal 
medicine and a subspecialty

• Increased emphasis on internal medicine 
as a single specialty

• Internal medicine is now largely 
responsible for acute care at Landspitali
University Hospital



Overcrowding in the Emergency Department



Defining the 
problem: Corridor 
care

Patients are receiving care in corridors 
due to lack of appropriate clinical space 

This reflects system flow issues rather 
than isolated front-door pressure 

High bed occupancy and delayed 
discharge contribute to crowding 

Corridor care is 
associated with: 

Patient safety risks 

Reduced dignity and 
experience 
Staff moral injury



A redesigned acute care pathway



The Acute Medical Unit serves as the central hub of the 
redesigned acute care pathway



Transformation of internal medicine services

• Earlier senior decision-making
 No wait for multiple sequential reviews

• Assessment + treatment + 
discharge planning together

• Right destination first time
 Same Day Emergency Care Unit
 Acute Medical Unit
 Hospital@Home
 Specialty care according to clinical need



Early Data: Week one

Reduction of length of 
stay in the ED after
decision to admit from 
20.6 to 5.5 hours



• Formal specialty training in
internal medicine was launched
at the University Hospital in
2003

• Only up to three years of 
training offered



Postgraduate medical education in Iceland: 
Feasibility and policy 
• Changed healthcare environment

• Increasing demands for quality of 
care and patient safety

• Improved conditions for providing 
education and training

• Sustainability of the medical 
workforce has become a challenge

• Junior staff are a significant 
proportion of the medical workforce 
(20-25%)

• Postgraduate training must be in line 
with international standards

• Governance provided by the Ministry 
of Health and the Directorate of 
Health

• Complete training programmes in 
several specialities, while “core 
training” (2-3 years) is offered in 
most specialties

• Further training must be sought 
abroad



The training programme in internal medicine

• Joint Royal Colleges of Physicians' 
Training Board Curriculum adapted 
to the Icelandic setting
 Internal Medicine Stage 1 (3 years)
 Internal Medicine Stage 2 (2 years)

• Must pass MRCP (UK) Part 1 and 
MRCP (UK) Part 2 written and clinical 
(PACES) exams in order to enter 
Stage 2 Internal Medicine training





Integrated assessment system



Faculty development

• Effective local faculty development is 
key to our success
 All aspects of clinical and educational 

supervision
 Structured system of supervision and 

assessment
 Annual review of competency progression
 Leadership and quality improvement
 Simulation training

• Regular courses run by the Education 
Department at RCP London for the 
first few years, followed by supported 
development of local competence







Thank you for your attention!
runolfur@landspitali.is


